
Appendix 4(b) – Blackpool Coastal Housing (BCH) Commentary
 
KPI Performance

The KPI’s selected by the Shareholder’s Advisory Board have been circulated and may prompt 
questions. In terms of additional commentary it is worth noting that:

 BCH has provided a monthly update on repairs satisfaction rather than the annual figure so 
the Advisory Board can follow trends and we will report the annual performance after year 
end.

 The number of participants that have been placed in employment through the More Positive 
Together programme in the last month has also been included, again to give some idea of 
progress towards the project target that is due in 2019.

 The percentage of empty homes has increased as BCH is holding properties vacant in a 
number of areas in advance of demolition and redevelopment, most notably at Troutbeck 
Crescent which was a scheme highlighted at a previous panel.  

 The rent arrears figure will feature on the Board’s corporate risk register for 2019/20 because 
of the underlying economic position coupled with Universal Credit which is beginning to 
impact on arrears particularly among working tenants whose income is a mix of wages and in 
work benefits.

Key Issues

Finance:

Budget performance has remained strong. The Company Board resolved to transfer £500k from BCH 
reserves to the General Fund as part of the 2019/20 budget setting process. While seeking to 
operate from a fixed fee for a further year there has been a small inflationary uplift for the 
2019/2020 fee to ensure a stable financial position can be maintained and the company has also 
agreed to take on responsibility for delivery of the Sanctuary service which aims to provide 
emergency support to assist victims of domestic violence. Price and wage inflation will be a further 
pressure to be managed within existing budgets throughout the year. 

Development:

Following the Council’s decision to demolish and redevelop Troutbeck Crescent work has taken place 
to relocate existing tenants and deal with leaseholders. Those affected are being given priority when 
bidding for properties and we are ahead of programme with just short of two thirds of the units 
vacant. The Company is still aiming to complete all the decant programme by agreement and will 
only resort to our legal powers to compel people to leave if there is no other option. Architects have 
been appointed to produce plans for the site prior to the Council making a decision about the overall 
scheme and housing mix.

The final piece of demolition at Grange Park, the Chepstow Road shops and flats, has been 
completed. A masterplan has been consulted on with local people and scheme appraisal is under 



way as is an evaluation of delivery options. The lifting of the HRA debt cap will allow the Council to 
consider developing the available sites for new social rented property subject to a final option being 
agreed by the Council. Depending on final scheme designs, Troutbeck Crescent and Grange Park 
together will have the capacity to provide somewhere approaching 300 new Council homes.  

Core Services:

Performance has remained strong on all housing services; both the ASB service and lettings have had 
their external accreditation renewed following inspections which sit alongside the rents service 
existing accreditation. The review of the operations service has been successfully completed which 
has seen the workforce reduce by a third without any loss of performance and with customer 
satisfaction levels rising. The efficiencies being achieved will free up resources for investment in 
other priorities. Job losses have all been achieved by voluntary means. 

New Service Areas:

Positive Transitions is a service that is provided for Children’s Services and targets the provision of 
stable accommodation and support for care leavers moving into independent living. Feedback from 
Children’s Services and care leavers themselves has been positive and the early engagement with 
care leavers, coupled with the collaborative approach to selecting a property and the subsequent 
support, is resulting in much improved stability. The service is continuing to develop and a proposal 
to extend a time limited support offer to those who have missed out on the current programme but 
still fall under the care of the Council (18 to 25 year olds) is the subject of a funding bid from 
Children’s Services to the Opportunities Fund. The only concern with the future development of the 
programme is the lack of specialist and mental health support for the small number of young people 
in the programme that have needs that cannot be met by the universal service. BCH has joined with 
the other wholly owned Council companies in signing up to the Care Leavers Covenant, a national 
initiative aimed at improving the range of opportunities available to care leavers.

BCH has also agreed to join the Communities at Work campaign which is designed to publicise and 
highlight the work done by social landlords in getting tenants and residents into work and training.

More Positive Together:

This scheme is funded jointly by BCH and European Structural and Investment Funds (ESIF) and 
provides for a team to support tenants across Blackpool with the aim of getting people closer to 
work and into jobs and/or training. BCH is leading the Fylde coast cluster of social landlords and 
making significant progress with customers who are a distance from the labour market. The 
programme is set to run to December 2019 but given the progress and impact, we are entering into 
discussions to extend the programme and bid for additional funds.

Other Issues:

The Government’s focus on the continuing and protracted Brexit debate has inevitably reduced the 
focus on the domestic agenda so limited progress has been made on the issues raised in the Green 
Paper. As a result of discussion with senior civil servants we anticipate that progress over the next 
year will be sought on the following areas:



 A sector wide common scorecard of key indicators that will allow the creation of social 
housing provider league tables. It is not clear how Arm’s Length Management Organisations 
(ALMOs) who are currently regulated by local authority mechanisms will fit into a new regime 
that will be overseen by the social housing regulator.

 The HRA debt cap which set an arbitrary limit of the amount of borrowing that could take 
place through the HRA has been removed. The lifting of the cap will mean there is potential to 
invest in new development provided a scheme appraisal can demonstrate the ability to repay 
borrowing over a reasonable timeframe.

 There is likely to be a consultation on a new Decent Homes standard. The current standard 
was used to set a benchmark for all socially rented stock but has been a vague rather than 
prescriptive standard and is focused solely on the property and not on the surrounding area or 
neighbourhood. Blackpool when it established the ALMO and developed an investment 
programme set its own higher decent homes standard.

 The Board has approved a business plan for 2019/2020 that aims to keep current progress on 
track and develop work in three specific areas:

 Development and expansion of the supported housing offer recognising that our focus on 
older people, while valuable, does not necessarily address all the needs we encounter. 
The success in delivering supported housing to care leavers has provided a template for 
consideration of other client groups. A project group will be established to take the 
initiative forward.

 An increased resource to deliver more robust business intelligence. Currently the 
majority of our data collection is internally focused on performance and while it is strong 
it does not give us enough objective data about market conditions, the local economy 
and socio economic conditions. Without some more detailed market intelligence our risk 
around future stock investment becomes more risky. Existing resources will be brought 
into one place around a new work plan and if necessary supplement the team with new 
resources.

 BCH currently works closely with the Housing Company on new developments, delivering 
a repairs service and co-operating with the Council on lobbying and influencing. We are 
intending to pursue closer and more formal joint working to deliver efficiencies and to 
drive additional resources into the housing market. A project team will be established as 
will a number of joint board workshops to consider options.


